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Introduction 
Greetings from Cambridge, Massachusetts! In the following pre-registration guide, you will find an 

overview of Harvard Model Congress Asia (HMCA), its academic purpose, and its programs. Harvard 

Model Congress is an educational government simulation program for secondary school students. Over the 

course of the conference, students gather to debate, share, learn, and compromise on pressing issues while 

taking the position of the most important leaders in the world. For over a decade, Harvard Model Congress 

Asia has attracted students from across the continent and beyond. As we celebrate our 15th conference, we 

invite you to join us for Harvard Model Congress Asia 2019, which will be held in Singapore from January 

3-6, 2019. 

Below you will find an introduction to our program and the Harvard Model Congress experience, as well as 

how to pre-register for our conference. While this is by no means a complete step-by-step outline of the 

process for students, our guide should provide you with a general overview of Harvard Model Congress 

Asia. You will find information about the conference and its history, descriptions of committees and the 

program structure, and materials on logistical questions and the registration process. We invite you to learn 

more about conference through this packet. You can also learn more about us through our website at 

hmcasia.org and through social media. Please reach out to us with any inquiries or requests for additional 

information at faculty@hmcasia.org. 

  

http://hmcasia.org/
mailto:faculty@hmcasia.org


 

  
 

President’s Welcome Letter 
Dear Delegates, Faculty, and Affiliates: 

 

On behalf of the Executive Board, it is my honor to invite all of you to join us at the 15th Session of Harvard 

Model Congress Asia (HMCA). Allow me to introduce myself. My name is Rachel Chiu and I have the 

pleasure of serving as President of HMCA 2019. I am a current senior at Harvard College and am originally 

from Hong Kong. 

 

Harvard Model Congress was founded in 1986 with the mission of civically educating secondary school 

students all over the world. Since our founding, HMC has spread to three different continents and has been 

hosted in fifteen different cities. HMCA in particular was founded in 2004 to serve students around the 

Asian region. Our purpose was, and still is, to inspire young leaders to advocate for and create change on a 

local, national, and even global scale. As the world eyes continue to focus in on Asia, it is now more 

important than ever for students in this region to engage in debate, grow in leadership skills, and connect 

with one another. At HMCA we hope to help the next generation of Asian leaders reach their fullest 

potential through an innovative program specifically designed to encourage collaboration, build public 

speaking skills, and facilitate the cross pollination of ideas.  

 

This year is an exciting year of new beginnings for HMCA. We are pleased to announce that HMCA 2019 

will be held at the beautiful National University of Singapore. We are incredibly excited by this opportunity 

to collaborate with one of Asia’s most prestigious universities and cannot wait to welcome our delegates to 

this beautiful city. Our conference has traditionally moved around Asia in an attempt to build more bridges 

with universities in the region and expose our programming to more students. We cannot think of a more 

well-suited new home for HMCA.  

 

Many thanks to the NUS Office of Student Affairs and the NUS Political Science Society for making this 

collaboration possible. Together, we are excited to make HMCA 2019 the best one yet.  

 

The board of HMCA 2019 is eager to welcome you to our conference. Please reach out to our Faculty 

Liaison, Kaitlyn Rabinovitz at faculty@hmcasia.org if you have any questions.  

 

Sincerely, 

Rachel M. Chiu 

 
President | Harvard Model Congress Asia 2019  
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About Harvard Model Congress Asia 
Harvard Model Congress Asia is an immersive educational simulation of the American government and 

intergovernmental organizations. Our 15th session will take place January 4th-6th, 2019 in Singapore. 

Hundreds of delegates from high schools around the world will come to Singapore and work together to 

address numerous challenges facing both the American and the international community. At HMCA, 

students will discuss issues, draft policy, and attempt to pass legislation by the end of the conference.  

Our History 

Harvard Model Congress Asia is a government simulation conference run entirely by Harvard students who 

are passionate about international relations, government, and teaching. Since its founding in 2004, HMCA 

has been committed to providing an immersive educational experience for high school students from across 

the globe. In the course of the past 14 years, we have been pleased to hold our conferences in Thailand, 

Singapore, Hong Kong, and South Korea. We are so excited to be returning  to Singapore for the 2019 

conference! 

Our Mission 

HMCA seeks to provide an unparalleled educational experience for talented secondary school students from 

around the world. Delegates will gather to learn about government, international institutions, and the 

political process through an exciting role-playing experience. Students formulate policy first-hand while 

discussing and debating global issues. The structured committee settings expose them to the realities of the 

democratic process, challenging them to forge compromise while advancing the interests of their 

constituency. Additionally, HMCA offers an exciting opportunity for students to practice public speaking 

and policy writing in English. Our conference has always accommodated students with varying degrees of 

English ability, from native speakers to students 

continuing to develop and refine their language skills.  

The global diversity of HMCA's participants and staff 

offer delegates the unique opportunity to approach 

challenging issues from many different perspectives. 

HMCA's rigorously trained Harvard student chairs 

combine their exceptional knowledge across numerous 

intellectual disciplines with a commitment to create a fun 

and intensive educational experience at the four-day 

conference. Ultimately, HMCA strives to prepare the next 

generation of democratic leaders and global citizens.  



 

  
 

 

 

Our Purpose 

HMCA teaches students about government by providing insights into pressing global issues and by offering 

them a forum to discuss solutions. HMCA’s staff of talented Harvard undergraduate students, selected after 

a competitive application process, strives to encourage a passion for democracy by using both the United 

States government and international organizations as models. Through intense research and writing, HMCA 

staff members have compiled an invaluable wealth of information in the committee briefings posted online 

to help delegates prepare. The goal is to ensure that students gain substantive new knowledge and learn 

valuable skills that will help them confront the types of challenges that any society must face.  

Students learn a great deal both from the program curricula and from engaging with one another, and they 

develop argumentation and public speaking skills as they become more comfortable in presenting original 

ideas to their peers. HMCA works diligently to prepare 

and encourage every delegate to participate actively in 

committee sessions, author treaties and bills, and give 

speeches before large groups on complex issues. 

HMCA’s goal is to help students articulate their views 

and engage in the productive debate that is vital to a 

working government.  

Skills and Development 

After three days of thorough debate, cooperation, and 

hard work, each conference delegate will leave with: 

Increased confidence and leadership skills 

Students gain confidence as they share ideas and speak before fellow conference participants. They learn to 

work towards accomplishing their goals through persuasion and negotiation. As a representative, attorney, 

or delegate, each student will have the opportunity to lead teams of their peers and work to achieve their 

goals in committee and full session. 

A greater understanding of democratic institutions 

Harvard Model Congress is, at its core, a government simulation program. Students learn about the technical 

workings of democracy and the process of representing constituencies in office. On a higher level, students 

gain an appreciation for the rule of law, division of powers, individual liberties, and the challenges in 

reaching agreements with deliberation and majority rule.  At the conference, students will engage in 

organizations from within the United States, across Asia, and around the world. 

Improved public speaking skills and mastery of 

English oratory 

Our conference is a public speaking-based event. 

Students share their research and debate issues in both 

smaller committees and larger full sessions. We 



 

  
 

welcome many levels of English-speaking students, from those fully fluent to those who are still learning. 

While we require delegates to have some knowledge of the English language, we are happy to accept 

students who may benefit from communication with those already fluent in English. 

The ability to find compromise and common ground among disparate views 

As we have seen in institutions around the world, compromising on both domestic and international issues is 

rarely easy. At Harvard Model Congress Asia, students learn about the challenges in balancing their own 

views with the views of those around them. Over the course of the weekend, students learn diplomacy, 

deliberation, and cooperation to achieve common goals. 

A greater appreciation for and better understanding of current events 

Harvard Model Congress Asia builds enthusiasm for current events. By bringing contemporary issues off of 

the written page and into a realistic simulation, students gain a more nuanced understanding of the issues 

that face our world and how we can approach those issues.  Economic, social, and political issues will all be 

approached throughout the conference weekend.  

  



 

  
 

At the Conference 
Delegates are assigned a role within their HMCA committee. They could become diplomats in international 

committees like the World Bank, members of international media, or even US Senators. Each role carries an 

implicit perspective based on its constituent base, interests, and region of origin. Prior to the conference, 

each student will read briefings written by the Harvard committee chairs, which detail the issues that will be 

debated at conference and explain what each specific role will require. 

Once the conference begins, students assume their roles for the duration of the conference. Students first 

convene for opening ceremonies on Friday morning. From there, they move on to their committee rooms, 

where they come face-to-face with the challenges of being policymakers. The rest of the conference is spent 

in exciting caucuses, engaging committee debates, and comprehensive full legislative sessions. Each 

evening, committee sessions end before dinner so that delegations may shed their roles for the night and 

venture out into Singapore to enjoy this beautiful city. At the closing ceremonies on Sunday afternoon, 

outstanding delegates receive awards for their achievements, and students step out of their roles for the last 

time, reflecting on the memories made during the conference.   

Below, you will find a description of the major types of events that occur during the conference. This is not 

a complete description, but it does provide a more in depth view of what the conference includes. For 

additional information, faculty members and students may look to the delegate guide provided upon 

completion of the pre-registration. 

Opening/Closing Ceremonies 

The conference will begin and end with opening and closing ceremonies. During these ceremonies, all of the 

delegates, faculty, and chairs will come together to share our experiences, hear from our keynote speaker, 

experience a part of Singapore culture, and congratulate outstanding conference participants. Selected 

delegates will also be given the opportunity to speak at the closing ceremony through our delegate speech 

writing competition.  

Conference Committees 

In committee, delegates will carry out their 

role with 15 to 25 other delegates. They work 

closely with our Harvard student chairs in 

discussing the topics for their committee. In 

committee, they will draft legislation and 

resolutions, debate these, and vote to make the 

proposals pass or fail. The Harvard senior staff 

will chair the committee, which will be run 

according to parliamentary procedure, which 

will be explained to all delegates at the 

conference. The committee’s legislation will 

then be presented before the full sessions and 

international summits. 

Conference Full Sessions and International Summits 



 

  
 

Delegates from several committees will come together to simulate either a full session (domestic programs) 

or an international summit (international programs). Harvard student chairs also run these events according 

to parliamentary procedure. Committees will present the legislation they passed before this larger group, 

which then will also debate the issues and determine whether to pass the resolutions and legislation. 

Court Committees 

Another exciting and educational part of the conference is Harvard Model Congress’ court simulation 

programs.  Court committees will follow legal procedure in place of the parliamentary procedure used by 

other deliberative committees. While they will not participate in full session, they will have increased time 

in committee to argue several different cases before courts presided over by Harvard staff members. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  
 

Photo courtesy of @NUS_Singapore 
Instagram  

       Venue  

For our fifteenth annual conference, Harvard Model Congress Asia is 

excited to relocate to Singapore! Singapore is a global hub for 

commerce, finance, and transportation, and is an international leader 

in education. We know that Singapore will be an incredible host city, 

and a wonderful opportunity for our delegates to experience this 

interesting and dynamic nation.  

We are also thrilled to partner with the National University of 

Singapore (NUS) for this year’s conference. Singapore’s flagship 

university, NUS is one of the preeminent universities in the region and 

the world. NUS brings together thousands of students and scholars from around the world for its 

undergraduate and graduate degree programs. NUS is home to a vibrant intellectual community, a diverse 

student body, world-renowned research, top-tier faculty, an extensive international network, a beautiful 

urban campus, and a commitment to excellence. With international students making up 30% of the NUS 

student body, students come from around the world to receive the world-class education and opportunities 

that NUS offers. We are incredibly excited to bring Model Congress Asia to back to Singapore this year. 

 

NUS Political Science Society 

 

We are proud to partner directly with the NUS Political Science Society (PSSoc). Founded in 1967, the 

PSSOC has organized numerous distinguished events that occupy key positions in the nation’s calendar. 

Regularly attended by the country’s key thought leaders, the 

Society’s recent events have had the pleasure 

of hosting distinguished Ministers and 

Members of Parliament, as well as notable 

academics.  

With a vibrant Model UN community, the 

Political Science Society’s flagship event, 

Singapore Model United Nations, is the 

premier MUN conference on the Singapore 

MUN calendar. The conference regularly attracts approximately 

600 participants from all parts of Asia and enjoys a reputation for 

academic excellence. In recent years, the Political Science Society has also played host to the 2011 Harvard 

World Model United Nations Conference (WorldMUN). 

 

Apart from Model UN, PSSOC also regularly organizes Roundtable discussions and forums with activists 

and policy practitioners to expose the greater NUS community to political and current affairs discourse both 

in Singapore; as well as in the South East Asian region.  

 



 

  
 

 

Accommodations  
More information on accommodations will be available soon at: https://www.hmcasia.org/hotel-

accomodations/.   
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Tentative Conference Schedule 

Friday, January 4 

  8:00 – 9:00 Registration 1 

  9:30–10:30 Opening Ceremony 1/Registration 2/ College Panel 2 

10:30–11:30 College Panel 1/Opening Ceremony 2 

11:30 – 13:00 Committee Time 

13:00 – 14:30 Lunch 

14:30 – 18:00 

 

Committee Time 

 

Saturday, January 5 

  9:00–11:30 Full Session & International Summit  

 11:30–13:00 Committee Meetings for All Programs 

13:00–14:30 Lunch 

14:30–18:30 Committee Meetings for All Programs 

  

  

Sunday, January 6 

  9:00 – 11:30 Full Session & International Summit 

11:30 – 12:30 Committee Meetings for All Programs & Wrap-Up 

12:30 –13:30 Closing Ceremonies 

 

 

  



 

  
 

Registration 

 

Step 1: Registration 

Official registration for HMCA 2019 is now open! The first step to guarantee your school’s place at the 

conference is by submitting the school registration fee. This fee is a flat rate of 100 USD for regular 

registration, and 150 USD for late registration. In the case of individual participants, this fee is 50 USD. 

This payment includes the participation costs of up to two faculty advisors per school. If your school wishes 

to register more than two faculty advisors to our conference, please contact our faculty liaison for more 

information on extra costs. There will be a $50 fee for each additional faculty advisor. 

The school registration fee must be paid in order to receive the HMC Asia 2019 Delegate Registration 

Form, which needs to be submitted together with delegate fees by our specific deadlines outlined below. We 

have set up a HMCA online store on our website after clicking on “Checkout Here” when visiting the 

following link: 

http://hmcasia.org/?page_id=3818 

This form of payment is the most effective. In case your school does not have access to a credit or debit 

card, please contact our faculty liaison as soon as possible so we can make alternative arrangements for you. 

Once your school has registered, we will provide you with the password to access the delegate preparation 

material and committee briefings on our website. 

 

Step 2: Delegate Registration & Committee Requests 

After processing your school registration fee and form, we will send you an invoice as well as two forms: a 

delegate registration & committee request form and a permission form. On the delegate registration form, 

you will be able to register the name and details of your students, as well as list their committee preferences. 

The permission form will require the signature of each attending delegate. After completing these forms, 

please email them to our Faculty Liaison at faculty@hmcasia.org.  

We encourage all schools to go over committee and topic descriptions carefully before listing committee 

preferences. Moreover, we request faculty advisors to encourage students to participate in different types of 

committees. We want to facilitate delegate interaction within each committee by having delegates coming 

from different schools and countries. Except in cases of extremely large delegations, each school will never 

be assigned more than two slots of the same committee (with the exclusion of the courts, where you register 

as a team). 

To complete your delegate registration, we ask for the payment of delegate participant fees. As a non-profit 

organization, we rely on student participant fees to cover all of our costs, which range from staff 

transportation to venue costs. These fees cover all HMCA scheduled events, pre-conference contact with 

chairs via email, access to the Harvard College Panel, and access to all conference preparation materials. 

Starting in early August, our HMCA online store will have the option to “check out” delegate fees for your 

http://hmcasia.org/?page_id=3818
mailto:faculty@hmcasia.org


 

  
 

students. Schools must pay all delegate fees as a group through this system or contact our Faculty Liaison 

for alternate payment options. The delegate fees must be paid within 2 weeks of receiving an invoice from 

us. This fee is 299 USD/delegate. The invoice will outline your specific costs.  

Your registration will be complete upon the submission of the HMC Asia 2019 Registration Form and 

all fees by specific deadlines outlined above. 

No Refund Policy: Due to the heavy fixed costs 

of conducting a conference of this size, HMCA is 

unable to provide any refunds.  

 

Privacy Policy: Your information, whether public 

or private, will not be sold, exchanged, 

transferred, or given to any other company for any 

reason whatsoever, without your consent, other 

than for the express purpose of delivering the 

purchased product or service requested.

 

School Fee 

Each school is responsible for a single registration fee that is paid immediately upon registration. This 

includes the participation of up to two faculty advisors per school. Individual delegates signing up will have 

a $50 individual registration fee instead of the school fee. 

 Deadline School Fee 

 

Regular Registration 

 

October 1, 2018 

 

150 USD 

Late Registration October 31, 2018 175 USD 

   

 

Step 4: Committee Assignment 

Once we receive all delegate registration forms and delegate fees, we will send faculty advisors their 

students’ final committee assignments. Assignments will be made on a first-come first-served basis. Please 

note that we cannot guarantee any requested committees until all delegate fees have been paid. The earlier 

the conference fees are paid, the earlier you will receive your full delegate role assignments. We ask you 

allow up to two weeks for us to assign delegate roles. 

Once again, please feel free to contact us before and throughout the registration process with any questions 

or concerns that you may have. 



 

  
 

 

Scholarships Initiative 
The President and Board of Harvard Model Congress Asia (HMCA) are pleased to announce that the 2019 

HMCA conference has pledged to support outstanding delegates for whom financial need would be a barrier 

to attendance. Both full scholarships (which will cover delegate fee, lodging, and transportation costs) and 

partial scholarships (covers delegate fee) will be awarded. Please note that these scholarships are need-

based; that is, they are intended to make the HMCA experience accessible to students of all socio-economic 

backgrounds and reduce financial barriers to participation. 

 

Scholarship applications will be evaluated on the following criteria: 

● A dedicated interest in the mission of HMCA 
● Demonstrated financial need 
● Demonstrated academic scholarship 
● Demonstrated leadership potential 
● Demonstrated passion for individual and collective growth 

 

In order to be considered for a scholarship, students will be asked to submit a delegate application and a 

quick video. Faculty advisors will be asked to submit a faculty recommendation form separately. The 

application will be released on August 24, along with the start of official registration. The application can be 

accessed through our website at https://harvardmodelcongress-asia.squarespace.com/scholarships/. 

We are excited to be able to offer scholarships to our outstanding delegates for the 2019 conference! If you 

have any questions or concerns, please do not hesitate to contact Director of Scholarships and Outreach, 

Alexandra Norris, at scholarships@hmcasia.org. 
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Conference Committees 
Our tentative program list includes the following committees: 

United States Senate 

The United States Senate is a 100-person legislative body that comprises one of the two chambers of the 

legislative branch of government. At HMCA, the Senate will be divided into committees by various 

categories of expertise and issues, similar to the way the actual US Senate divides itself. This year, the 

Senate will be divided into the Senate Commerce, Science, and Transportation (CST), Foreign Relations, 

and Health, Education, Labor, and Pensions (HELP) committees. Delegates will take on the roles of actual 

senators from various states within the United States. Each delegate will strive to accurately represent the 

views of his or her senator—including those based on the senator’s region, political party, and personal 

life—and build public speaking, leadership, and negotiation skills. Delegates will be expected to draft bills 

that address the issues being discussed in a knowledgeable and realistic fashion and then attempt to get the 

votes they need to pass the bills they support. Delegates will have the opportunity to negotiate and lead in 

the small group of Senate committees as well as speak to larger full sessions. 

United States House of Representatives 

The House of Representatives is the other chamber of the 

legislative branch of US government, and the two 

chambers are collectively called the Congress. Delegates 

will take on the roles of representatives from various 

states and—similarly to the US Senate—will be divided 

among committees analogous to House subcommittees. 

This year, the House will be split into the House 

Intelligence, Oversight and Government Reform (OGR), 

and Science, Space, and Technology (SST) committees. 

The House functions similarly to the Senate, but 

delegates should pay particular attention to the roles they 

play and the regional interests of the representative’s 

constituency -- the group of people that votes the 

representative into office.  Delegates will be expected to research the views of the congressman or 

congresswoman that they are representing and use this knowledge to effectively pass legislation. 



 

  
 

Supreme Court (SCOTUS) 

The Supreme Court constitutes the highest level of the judiciary branch of the US government, and its goal 

is to render decisions that uphold and interpret the US Constitution. Delegates in the Supreme Court will 

work as teams of attorneys and argue constitutional issues in a fashion similar to the actual legal process of 

the US court system. Delegates will have to work with a partner before the conference to prepare arguments 

to make in front of the Court and will be expected to present the case in front of a panel of justices (judges), 

led by a Harvard staffer who will be acting as the Chief Justice. Throughout the entire proceedings, 

delegates will have to adjust and strengthen their cases while maintaining and building upon their oratory 

skills. There are no roles assigned to delegates in the Supreme Court, but delegates will have to craft their 

own arguments based on research and logic.  

Presidential Cabinet (Pres Cab) 

The United States Cabinet is composed of the heads of fifteen executive departments, along with the 

President and Vice President of the United States. This committee’s primary function is to advise the 

President of the United States on various matters and on where to stand on certain policy issues as the head 

of the Executive Branch. Each delegate will be assigned as a head of one of the fifteen departments, where 

they will be preparing to counsel the President on all matters, from foreign policy to domestic issues, and 

contributing their expertise as their respective department head. They should also step beyond just their 

expertise and think in the perspective of what is best for the President and the country. 

National Security Council (NSC) 

The National Security Council (NSC) is made up of a few cabinet members and other national security 

advisors such as the Secretary of State and Defense, Chairman of the Joint Chief of Staff, and the Directors 

of CIA and FBI. The council’s primary responsibility is to assist the President by advising foreign policy 

decisions and providing expertise regarding national security matters. Furthermore, after the President has 

made a decision, the members of NSC play an active role in helping implement that choice. The NSC is one 

of the most integral forum for serious national matters. 

 

Group of Twenty (G20) 

More commonly known as the G20, this committee will 

challenge delegates to enhance international economic 

cooperation and spur growth among developed and 

developing nations alike. Each high school delegate will 

serve as a representative from one of the G20 member 

states, working together to resolve some of today’s most 

pressing global issues and testifying in front of other 

committees to convince them of the importance of adopting 

the G20’s policies. Several other international committees will present their own policies to the delegates of 

the G20, often looking to them for advice or for support in the political arena. 



 

  
 

  

UN Security Council (UNSC) 

The United Nations Security Council (UNSC) is considered by many to be the most visible and most 

powerful committee in the United Nations, and in turn, it demands a select group of dedicated, determined, 

and passionate delegates. UNSC delegates require an ability to think on their feet while at the same time 

pulling from extensive research to address pressing threats to international security. The committee chairs 

will moderate the intense discussion as delegates attempt to persuade others to adopt what they see as the 

ideal course of action. The five permanent members of the UNSC are China, Russia, France, the United 

Kingdom, and the United States, but other countries (represented on a rotating basis) will join the fray as 

well. 

  

UN Conference on International Organization (UNCIO) 

The UNCIO is a historical convention that took place in 1945, with 

50 countries in attendance. This convention formally created the 

charter for the United Nations. During the last year of WWII, the 

United States, China, United Kingdom, and the Soviet Union 

decided to hold a conference between all of the allied states that 

had signed or followed the UN Declaration of 1942 and declared 

war against Germany or Japan. This meeting was held in San 

Francisco, California and revised the Dumbarton Oaks agreements 

of 1944. 

UN Human Rights Council (UNHRC) 

The UN Human Rights Council is a body within the United Nations that focuses on protecting human rights 

across the world and resolves situations that involve violation of human rights. The Council consists of 47 

members states of the United Nations that are voted in by the UN General Assembly. More broadly, the 

UNHRC also makes recommendations and general guidelines on what is considered to be in violation of 

human rights and how states can correct those problems. The UNHRC office is located in Geneva, 

Switzerland. 

 

World Health Organization (WHO) 
Delegates to the World Health Organization (WHO), a specialized agency of the United Nations, will be 

challenged to find solutions to problems at the forefront of today’s global health debate. Committee chairs 

will moderate discussion as each delegate takes on the role of a representative from one of the WHO’s 

various member states, all coming together in an attempt to address major health issues across the globe. A 

unique blend of knowledge, charisma, and shrewd diplomacy will be required of WHO delegates in order 

for them to create meaningful policies with the potential to change the course of global health. 

  



 

  
 

World Trade Organization (WTO) 

The World Trade Organization is an international organization that creates and regulates rules of 

international trade between nations. The ultimate goal of this organization is to help facilitate the processes 

of trade and business between producers, exporters, and importers of goods in various nations. WTO 

agreements that are proposed are signed by most of the world’s trading nations through their respective 

legislative bodies. The WTO acts as a medium for governments to negotiate trade agreements as well as to 

settle any trade disputes. 

 

World Bank 

The World Bank’s stated goal is the eradication of poverty, but for the past 72 years the organization has 

diversified into providing loans to lower developed countries 

for the eradication of poverty as well as promoting foreign 

direct investment and international trade. In 1944, 730 

delegates from 44 Allied nations met in Bretton Woods to 

discuss international financial stability and the global financial 

order; from this, the International Monetary Fund (IMF) and 

the World Bank were created to broadly regulate international 

finance. Harvard students will teach delegates not only about 

the global economy, but will encourage them to think of simple 

and direct solutions to complex issues that affect broad swathes 

of the world. 

  

European Union (EU) 

The European Union refers to the economic and political coalition of 28 states in Europe. The EU creates a 

single markets between the member nations in order to facilitate trade, strengthen the overall European 

economy, and to increase economic cooperation. The member states all use the Euro as their currency. 

Although predominantly known as an economic organization, there are also political systems such as the 

European Parliament and the Court of Justice of the European Union. The EU passes regulations and 

directives as laws to be applied to the member states. 

Association of Southeast Asian Nations (ASEAN) 

As the name might suggest the Association of Southeast Asian Nations is comprised of ten Southeast Asian 

countries including Singapore and Thailand. The goal of ASEAN is to promote economic growth and social 

progress. It also serves as a forum for the countries to be able to resolve any disputes and to protect the 

strength and stability of the Southeast region. Finally, the member states also have a commitment to aid one 

another in many factors of life and economy such as education, technology, agriculture, and industry. 

 



 

  
 

Historical Committee  
In July, 1954, many states came together in Geneva, Switzerland to 

debate an end to the First Indochina War. In the wake of a major 

French loss against the Viet Minh, the world powers convened to 

discuss this issue. As a member of the Historical Committee, 

delegates will take on the role of different actors in the Geneva 

Conference. Delegates will represent real historical characters from 

major powers present at conference, defend their national interests, 

and create a lasting diplomatic deal to end the Indochina War. 

Delegates will have the opportunity to engage in diplomacy while 

understanding the remarkable history of the region and how it may 

intertwine with current and future issues. 

 

 

 

Fédération Internationale de Football 

Association (FIFA) 
  

The Federation Internationale de Football Association (International Federation of Association Football, or 

FIFA), is the international governing body of association football. Founded in 1908, the organization now 

has 211 national associations across the globe, and is divided into six regional confederations. The 

organization is in charge of not only promoting various football tournaments, but is assigned the task of 

choosing the quadrennial World Cup. At HMCA, students will look at critical issues that affect the 

organization today, from issues of equity in various national associations to internal FIFA affairs. A 

thorough and unique knowledge of sports, diplomacy, and human rights will be required of FIFA delegates 

to succeed in this committee.  

 

 

 

 

 

 

 

 

 

 



 

  
 

Delegate Preparation 
As part of registration, delegates will indicate their committee preferences and past experience with Harvard 

Model Congress (or similar programs). Taking this information into account, we will then assign each 

delegate to a specific committee and a specific role within that committee (the country, individual, or 

organization that he or she will be representing at the conference). While almost all committees have 

assigned roles, there are a few exceptions; for example, students participating in the Supreme Court have no 

roles and instead argue from their own standpoint as a team of two. About two to three months before the 

conference, delegates will receive their committee assignments, their assigned roles, and all related 

materials, including a briefing on each of the topics to be discussed in committee. Each briefing provides an 

overview of the topic—including historical background, varying political perspectives, and other important 

points for consideration—and is written by one of the Harvard students that staff HMC Asia (generally the 

chair of the committee). 

Briefings are designed to help introduce each topic to the students, 

guide them in their research, and direct them to other resources that 

may be useful along the way. Each committee generally has two 

briefings (though sometimes up to three), and students are expected to 

read these briefings thoroughly before arriving at the conference. The 

briefings, however, are only a starting point. Most students choose to 

complete independent research on their committee, their briefing 

topics, and their assigned role, all of which is critical to successful 

performance at the conference. Many students also choose to practice 

public speaking as well as debating the issues with others, as this practice helps prepare them to deliver 

speeches in front of committee during the conference. Since delegates will be debating the issues both in 

committee and in full sessions/international summits, it is helpful to prepare for discussion in front of larger 

audiences as well as in small group settings. 

When preparing for the conference, students may also wish to draft sample bills, resolutions. However, it is 

important to note that, when thinking about the specific measures they will advocate at the conference, 

students should always do so from the perspective of their assigned roles. We cannot overemphasize how 

important it is that each delegate adhere to the views of his or her role, since these roles have been 

specifically chosen to foster a healthy discussion and debate for all students.   

Finally, because all HMCA programs run according to parliamentary procedure, delegates should take some 

time to study the procedures outlined in our Delegate Preparation Guide. Faculty should stress to students 

that, although the conference is a fun experience for all involved, delegates are expected to arrive on the first 

day having completed extensive preparations, ready to engage and challenge themselves in each and every 

committee session. 



 

  
 

Awards 
Awards serve to recognize and encourage outstanding performance at the conference. A small number of 

students from each committee will receive awards acknowledging their achievements, with these awards 

traditionally having two types: certificates for commendable performance, and “Best Delegate” gavels, 

HMC Asia’s highest honor. Both types are awarded on the basis of: 

● Excellence in delivery and persuasion 
● Excellence in knowledge of the issues 
● Excellence in level and frequency of 

participation 
● Excellence in leadership 
● A continuing desire to learn and improve 
● Excellence in representation of role 

● Excellence in authorship and creativity of 

ideas 
● Excellence in cooperation with others 
● Excellence in debate and argumentation 
● Commitment to and enthusiasm for 

committee

While awards are an important part of the conference’s closing ceremonies, they are by no means the 

primary focus of the conference as a whole. Our primary goal at Harvard Model Congress Asia is to foster 

the intellectual and personal growth of all of our delegates, and every student who leaves with greater 

confidence in their abilities, a more profound appreciation for current events, and a deeper understanding of 

democratic process has succeeded at the conference. 
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